DSCallards

BUSINESS INTELLIGENCE SOLUTIONS

TURN YOUR DATA INTO THE ENERGY THAT POWERS YOUR BUSINESS

e’

SAP BusinessObjects
Gold Partner



What is Business Intelligence?

Business intelligence (BI) is the use of an organisation’s disparate data to provide meaningful information and
analysis to employees, customers, suppliers and partners leading to more effective decision making.

How can we achieve it?

DSCallards helps organisations to achieve the financial return they had anticipated from implementing
applications to automate their business, such as Customer Relationship Management (CRM), Enterprise
Resource Management (ERM) , Supply Chain Management (SCM), Human Resource systems and stand-alone
financial systems. We accomplish this through a comprehensive, results-oriented approach to Bl including:
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DISCOVERY: Understand your goals and the measurement systems currently in place

DESIGN: Develop a working solution from your goals, aim and vision
ACCESS: Provide the access to information that you require, regardless of the source
SHARE: Deliver the right information to the right people at the right time in the right context

SUPPORT: Ongoing assistance when you need it most.

Throughout your entire product or service cycle, from sales forecasting to process improvement to product
delivery and customer service, DSCallards helps to deliver a high return on your investment by keeping your
goals and measurement requirements at the forefront of your Bl implementation.

Our expertise covers the full scope of Bl, from data quality and data integration to end user reporting and
management dashboards.

www.dscallards.com



DSCallards and SAP Business Objects

The foundation of our Business Intelligence solutions is a platform from the world’s leading Bl software
company — SAP Business Objects.

The SAP Business Objects suite of products provides extreme user insight on a trusted, heterogeneous
platform. Business users can access information across the organisation with the broadest set of web enabled
capabilities, and market-leading integration with Microsoft Office.

SAP Business Object'’s Bl platform can make a complex web of systems look like a single, coherent information

access layer. An abstraction layer hides the real-life complexity of your systems from the business users,
helping provide a more flexible, consistent user experience.
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DSCallards understand that corporate information systems inevitably evolve. You can try and consolidate
information into a single view at any level in your infrastructure by creating data marts or data warehouses
but there are always new systems coming online and for cost and practicality reasons, not all data can be put
into the data warehouse. The result is that the creation of “one view of the truth” is ultimately only feasible
using BI, where information can be brought together on the user’s workstation.

A Bl platform must provide all of the features necessary for effective information access in real-life
organisations including data integration, reporting, analysis, dashboarding, and scorecards. It must also
integrate tightly with the infrastructure needs of the organisation in terms of platforms, security, scalability,
and availability.

The SAP Business Objects Bl platform enables us to deliver this to organisations of any size, via a single
integrated platform that breaks the barriers of traditional Bl, reaching beyond data silos to give everyone in the
organisation all the information they need to make more confident business decisions.
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Complete End to End Business Intelligence Services

In 2007 DSCallards was awarded Reseller Partner of the Year by SAP Business Objects, in recognition of our
continued success in helping organisations deliver Business Intelligence through:

Data Warehousing

Report Development

Data Quality Improvement

Data Integration (ETL)

Migration Specialists

Bl Strategy & Design

Metadata Management

Performance Dashboards and Balanced Scorecards
Training, Mentoring & Support

DSCallards provided a solution that understands
not only the technology, but also the business
issues and benefits required. ,,
Torbay Council

Typical Bl Services from DSCallards include:

Reports, dashboards and Universe development — our development services provide an extended
resource for your reporting and IT teams, at a time when you need them most. Reporting projects of any size
are managed along the Prince2 methodology, delivered by some of the industry’s most experienced
consultants, on time and on budget.

Solution implementation — Solution implementation services provide valuable input on how to best use
applications to meet your business needs. Key activities include blueprinting business process requirements,
tailoring applications to business requirements, resolving conceptual and technical issues, cycle testing, and
load and stress testing. Other deliverables include knowledge transfer and documentation of software settings,
plus evaluation of the solution to meet your business needs.

Solution optimisation and upgrade — Solution optimisation and upgrade services deliver comprehensive
services for implementing the upgrade, addressing technology, training, and change and risk management.

They also ensure that your IT infrastructure keeps pace with new challenges and new technologies.

DSCallards Education Services

Optimise your investment in SAP Business Objects software with learning solutions from DSCallards. With
comprehensive offerings from our Bl Education Team, you can:

® Optimise the value of your IT investment
® Reduce total cost of ownership
e Facilitate adoption and system use among your critical end users

www.dscallards.com



DSCallards Case Study

Phoenix Contact Visualizes Performance with Crystal Reports and Xcelsius

Challenge

Employing 9,300, Phoenix Contact is a German company
that manufacturers electronic connection and industrial
automation technology, with global sales in 2007 in excess
of €1 billion. In 2006, a new management team was put in
place to boost UK sales and increase market share in line
with the global organisation. Having overhauled the MRP
and CRM systems to ensure key sales and customer information was being recorded, the company looked for a
report solution. Using Xcelsius, Phoenix Contact created static sales dashboards to provide information on
sales by region, by product and by channel.

“ Dashboards have enabled Phoenix Contact
to deliver unprecedented information
transparency at every level of the business ,,

Approach & Solution

Phoenix Contact embarked upon the development of strategic dashboards using Crystal Reports Server and
Xcelsius to access live data and create reports and dashboards. DSCallards provided several days of training
and consultancy to create a dashboard framework linked to the core MRP and CRM systems.

Robert Peters, IT & Operations Controller, explained that
the company created three dashboards, tailoring the
information to meet the needs of senior managers and
regional sales managers as well as developing a dashboard
that is displayed to the entire organisation on flat screens
around the business.

“ Dashboards provide a highly visual
interpretation of business performance —
the information comes alive for users
across the business ,,

RESULTS: Business Transparency drives double digit growth

The dashboards and reports are now an integral part of day-to-day operations at Phoenix Contact. From a
management perspective, the dashboard is supporting the key strategic changes required to increase market
share. Indeed the company is in a position of double digit growth over last year and consistently hits or
exceeds targets. Benefits of the dashboard deployment include:

® Business Transparency: Providing dashboards on flat screens around the organisation has
transformed employee understanding and business commitment.

@ Operational Support: Phoenix Contact has now begun to develop new dashboards to support
the entire supply chain, from product to warehousing and distribution.

@ Customer Service: Real time monitoring of supply chain performance and capacity planning is
enabling the company to highlight potential delivery days before they occur and proactively
contact the customer with an alternative date.

“ The adoption of Crystal Reports and Xcelsius
dashboards has been a simple, straightforward
protecting against margin erosion by process and has transformed the depth of

undertaking alert based reporting on Product information available to Phoenix Contact and
supported significant business change ¥

e Financial Analysis: Phoenix Contact is also

margin and financial performance.
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DSCallards Case Study

West Yorkshire Police Unlocks Information with Business Objects

CHALLENGE: Making a Case

West Yorkshire is currently the fourth largest Police Force in England and Wales, covering 2034 square
kilometres and serving a population of 2.1 million people. 5685 Police Officers and 3670 Police Staff (including
461 Police Community Support Officers) make up the staff of West Yorkshire Police.

The force also has a number of core support
services, including the Office of the Force é‘ . \
Solicitor (OFS) which defends West Yorkshire Improved reporting through Crystal Reports has transformed

Police when necessary in any civil claims, such the V|5|b|l|ty. of th(? Office of the Fo.rc.e SO[I.CItOI.’ throughout
. . . West Yorkshire Police, reduced administrative time by up to
as road traffic accidents, as well as dealing

. . three days each month and, combined with Xcelsius
with sex offender orders, football banning dashboards, is providing unprecedented insight into key

orders, proceeds of crime applications and processes including workload allocation.

licensing and firearms issues. \ ,,/

The OFS team of 20 staff also handles internal staff issues including employment tribunals, accidents at work,
pension and police discipline cases. With an average annual case load of 2,000 split between 13 legal
practitioners — from paralegals to solicitors — strong control processes and excellent information resources are
key. “There is an increasing demand for case related information across West Yorkshire Police, from personnel
to the investigation unit,” explains Darren Grosvenor, Practice Manager, The Office of the Force Solicitor, West
Yorkshire Police.

Trying to meet this information demand using the existing case management system was creating a
significant administrative overhead. Rather than opt for an expensive and disruptive system upgrade, the force
decided to use BusinessObjects Edge™ and Xcelsius Enterprise™ to automate reporting and deliver case
workload visibility through management dashboards.

APPROACH: Transforming Information Accuracy

West Yorkshire Police turned to SAP Business Objects
partner DSCallards for the software installation,
universe creation and training in Crystal Reports. The
case management system is copied overnight to
BusinessObijects Edge, enabling the force to build up a
historical view of each case as it progresses.
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DScCallards helped the OFS to deliver a tailored
dashboard to office managers which provides the
total workload, the number of cases by type and the
number of hours recorded for each case.

The OFS now has automated reports running on a monthly or quarterly basis for ten departments within West
Yorkshire Police, including environmental health and personnel. “The ability to schedule a number of standard
reports in Crystal is saving around two to three days each month,” he confirms.

www.dscallards.com



DSCallards Case Study

RESULTS: Meeting Law Society Standards

One of the important roles of the OFS is to keep its insurers up to date on current case status. As each case
arrives, the solicitor assigned assesses the case and sets a reserve — the likely cost of settling the claim. Under
the insurance policy, the force pays a certain amount of compensation each year, after which the insurer picks
up the bill and it is therefore important to keep the insurer up to date on the current level of liability.

“Using Crystal Reports the OFS provides the insurance company with monthly information on claims, with
quarterly reports on misfeasance and employer’s liability,” he says. “The next step will be to use Crystal
Reports to look at trends in reserve setting, by case type and solicitor, which will enable the OFS to tie down
the reserve policy.”

Improving the accuracy of this process is expected to reduce insurance premiums by providing the insurers
with greater confidence in the efficiency and effectiveness of West Yorkshire Police’s claims process.

Benefits of using Crystal Reports:

e Workload Management: With cases ranging from the straightforward compensation for an
incorrectly knocked down door to claims for road incidents that can last up to five years, case
allocation is very important. Using Xcelsius dashboards to monitor the daily workload, managers
can ensure legal practitioners are not overloaded and have a reasonable spread of work across each
case type which is key to achieving annual performance related pay increases.

® The dashboard will also flag up potential case problems. “To retain the Law Society lexcel
accreditation it is essential that file reviews are carried out regularly and files are closed down
quickly after the work has been completed. Using the Xcelsius dashboard managers can ensure
these processes are followed,” says Grosvenor.

e Information Sharing: The OFS is increasingly sharing information with departments across the
force. Personnel now receives a monthly update on the number of employee tribunals and their
current status, while environmental health is using the information to demonstrate the importance
of complying to health and safety regulations across the force.

"The OFS is also providing reports to the
Investigation Unit on the amount of time

“ Crystal Reports is such an easy tool to use. It
that is being spent on each case and the is a simple process to respond to an ad hoc

associated costs,” says Grosvenor. report request and then schedule that report
to run automatically if required ,,
@ DataAccuracy: Departments across West
Yorkshire Police are increasingly recognising
the value of the data held by the OFS and
actively cross reference information to
confirm data accuracy.
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About Us

Established in 1993, DSCallards brings together and harnesses the power of the world's leading technologies to
bring added value to organisations and government departments. In addition, DSCallards is a specialist
development resource, providing developers and businesses with advanced software technologies, an exclusive

portfolio of training and consulting services and an application development capability.

Why DSCallards?

Since the early 90’s, DSCallards has been at the forefront of the technology revolution. Working closely with
our strategic business and technology partners, we continue to offer specialist software and services in
addition to developing software solutions to meet the immediate and future needs of both the enterprise and

government departments.
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Engage one of our Business Intelligence Specialists to examine,
analyse and understand your business and recommend a solution

that delivers results, fast.

Freephone: 0800 652 4050

Email: sales@dscallards.com

Visit our website:

www.dscallards.com




