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THE OVERVIEW

Accord Housing Association is a family of
organisations which share similar values and objectives.
The Accord Group’s vision is one in which people
have more choice about their homes, the services
they receive, and where people can be involved in
developing their communities. It is a future where
quality is being continuously improved.

Agility Chemical Logistics

Customer Success Story
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BUSINESS IMPACT
The business is now more pro-active. They
are able to quickly identify trends and shape
procurement strategy to identify and execute
cost optimisation targets in the best interests
of Agility and its client base. Previously, the
business had to wait until month-end to
identify improvement opportunities, whereas
now they are able to find them instantly.
From having more time to analyse data,
Business Analyst, Simon Mather, can now
identify client shipping trends and feed
objective data to Procurement and Account
Managers to proactively pursue improvement
opportunities. Whether it is identifying dips
in volume or opportunities for more cost
effective carrier sourcing, the cycle time
between opportunity identification and
improvement is now greatly reduced.
The enhanced data visibility is also supporting
new business development. Existing global
shipping profiles can now be used to complement
opportunities for prospective clients.
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