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SAP® CRYSTAL DASHBOARD DESIGN

Strengths

Accord submit that the strengths of the 
SAP® Crystal Dashboard Design implementation 
are as follows:

■   Allows the provision of easily accessible, 
understandable performance information for a 
variety of audiences.

■   Dashboards look more interesting and appealing 
than previous methods of presenting performance 
information.

■   SAP® Crystal Dashboard Design allows ‘one 
version of the truth’ and provides a ‘one-stop-
shop’ for key performance information so 
everyone accesses key information from the same 
place.

■   SAP® Crystal Dashboard Design can be used 
to present performance information at Board 
meetings to individual Team meetings without the 
need for everyone to produce their own.   

■   Clearly shows performance against target to 
enable the identifi cation of areas for concern.

■   Is very fl exible in design; can be as simple or as 
complicated as needed.

■   Will allow Accord to incorporate different 
dashboard designs for different audiences and 
different needs across a very diverse group.

■   Has the ability to grow and develop as 
performance management needs change.

■   Allows Accord to focus on key performance 
information and identify areas for concern at an 
early stage.

WHY DSCALLARDS?

As a recent winner of the prestigious 
SAP® Crystal Solutions EMEA Reseller of the 
Year Award, DSCallards has been harnessing the 
power of SAP® Crystal Reports® for over fi fteen 
years, helping thousands of organisations through 
support, training and consulting services to deliver 
business innovation.
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THE OVERVIEW

Accord Housing Association is a family of 
organisations which share similar values and objectives. 
The Accord Group’s vision is one in which people 
have more choice about their homes, the services 
they receive, and where people can be involved in 
developing their communities. It is a future where 
quality is being continuously improved.

THE HIGHLIGHTS

Accord needed to be able to report performance 
in relation to target and benchmarking information 
as well as a way of helping them to identify where 
and how they need to improve where performance 
is weak.  The dashboard project has been a huge 
success and the following endorsements refl ect this:

“Gives us an immediate impression of how we are 
doing as an organisation, we can drill down into detail 
and it gives me a chance to have a glance at what we 
are doing well and what we can do better.’

Chris Handy, Chief Executive, Accord Group

‘Nice to have the information at my fi nger tips.”

Mark Pearce, Assistant Director of Care & Support 
Accord Housing Association

“Fantastic way to get sense of the organisation’s 
performance on a variety of KPIs.”

Lakhbir Jaspal, Chief Executive Accord Housing 
Association & Deputy Chief Executive Accord Group

“Great snapshot view of performance across the group, 
easy to understand and great for tenants.”

Sara Woodall, Corporate Services Director

“Consistent way to record & provide information across 
the group.”

Celia Davis, Head of Service Performance and Quality

“Easy and quick to use and clearly shows trends in 
performance.”

Helen Bennett, Service Improvement Advisor

“We’re now able to benchmark group wide 
performance very easily, what seemed like a daunting 
project became quite interesting and manageable with 
the on-going support from DSCallards.”

Kam Salhan, Senior Performance and Quality Offi cer, 
Accord Group

“It’s great because we’ve not had anything like this 
before.  The display in visual terms encapsulates 
whether we’re excelling or need to do more to improve.”

Amanda Nicholls, Assistant Chief Executive, Ashram 
Housing Association
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“Improved operational excellence and productivity through Business Intelligence”.
Chris McCormick

IT Director

Agility Chemical Logistics  
Customer Success Story 
Agility Chemical Logistics (Agility) has 
significantly improved customer service 
and business results in one year through 
enhanced procurement and a deeper and 
more intelligent customer engagement. This 
has shifted management time from repetitive 
tasks to strategy and is changing the way the 
business operates from reacting to events, 
to seeking enhanced solutions and service 
improvements.  

VISION

Agility is an information business.  In Europe 
it is an asset-free chemical logistics solutions 
provider, serving the demanding needs of 
the Chemicals Industry and always with 
safety, quality and compliance at the heart 
of its delivery.

For Chris McCormick, IT Director, improved 
operational excellence and productivity 
are the major factors that the IT function is 
contributing to the business through their 
Business Intelligence (BI) initiative.

In order to deliver this to the business, the 
following needs were identified:

■  to unders tand ser vice and f inancial  
performance drivers

■  deep operational insight

■  to track freight markets continually

■	 immediate visibility of transactional data.

AGILITY CHEMICAL LOGISTICS
SAP BUSINESS INTELLIGENCE
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BUSINESS IMPACT

The business is now more pro-active.  They 
are able to quickly identify trends and shape 
procurement strategy to identify and execute 
cost optimisation targets in the best interests 
of Agility and its client base.  Previously, the 
business had to wait until month-end to 
identify improvement opportunities, whereas 
now they are able to find them instantly.

From having more time to analyse data, 
Business Analyst, Simon Mather, can now 
identify client shipping trends and feed 
objective data to Procurement and Account 
Managers to proactively pursue improvement 
opportunities.  Whether it is identifying dips 
in volume or opportunities for more cost 
effective carrier sourcing, the cycle time 
between opportunity identification and 
improvement is now greatly reduced.

The enhanced data visibility is also supporting 
new business development.  Existing global 
shipping profiles can now be used to complement 
opportunities for prospective clients.

The Finance function previously had to 
manually produce its reporting requirements, 
but BI is now saving significant resource 
time every month.  Senior Management 
Accountant, Rob Davenport, explains that, 
“Our team now has on-demand access to 
financial performance reports, which are on 
average 15 to 20 days more up to date than 
we could achieve previously”.  He adds, “rather 
than constantly looking backwards to review 
what has happened we are now a much more 
proactive Finance team, adding greater value to 
the business.”

In the next phase of the project, the 
Procurement team will improve their ability to 
benchmark Agility shipping reliability against 
the market, which will be another customer 
service value-add and differentiator.

SUMMARY

The new BI system is delivering a sizeable 
increase in the speed of report generation that 
in turn allows for more rapid business decision 
making for improved business performance 
and customer service. In one example, a 
query response time has moved from 30 
minutes to 4 seconds, a 99.8% decrease in 

dwell time.  This enables the business to use 
information very differently, more proactively 
and immediately.

DSCallards worked with the Agility team to 
design and build an analytic database with 
an SAP BI user interface.  Each individual 
in the Procurement team is now using 
SAP Web Intelligence against the analytic 
database.  Analysts are using SAP® Lumira 
to discover previously hidden data trends and 
SAP Dashboards to present meaningful and 
appealing insights for customers and senior 
management.

Through the analytic database and Universe 
meta layer, accurate and consistent answers 
are provided to all users, regardless of the 
format they use to interact.

Scheduled data refreshes and automated 
reports contribute to a more pro-active 
business.  Users spend less time looking for 
information and more time using it.

Our business enjoys, “a really good working 
relationship with DSCallards” said Simon, “from 
day one, DSCallards always respond positively 
and within twenty minutes.  Any identified gaps 
are built into our training, which is bespoke based 
upon DSCallards’ knowledge of our data and our 
business needs”.

WHY DSCALLARDS?

DSCallards has been delivering value-driven 
Business Intelligence solutions for over ten 
years to hundreds of customers across the 
UK.  For DSCallards, a successful project is 
the combination of delivering on its promises 
and building long-term mutually beneficial 
relationships with its clients. 

“Rather than constantly looking 
backwards to review what has 
happened we are now a much more 
proactive Finance team, adding 
greater value to the business.”

“Our team now has on-demand 
access to financial performance 
reports, which are on average 15 to 
20 days more up to date than we 
could achieve previously”

Rob Davenport, 
Senior Management Accountant


