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Data Audit™ Solution 
Data quality visibility in 5 days for improving  
corporate performance.

WHITE PAPER

PurPose of this white PaPer

this white paper describes the Backoffice associates® Data audit™ engagement and the increasing  

importance of establishing and maintaining data quality. a Data audit provides a holistic view of 

data quality and reduces business risk and data-related project delays by providing fact-based and  

measurable results quickly. the white paper will be of interest to executives, project sponsors, eiM  

groups, data stewards, the Center of excellence (Coe), business users and technical managers.
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The importance of data quality to business processes  
cannot be overemphasized. Perfect data quality  
ensures business-process excellence. Poor data 
quality results in business-process interruptions 
and costly delays. Understanding data quality, 
though, is easier said than done. 

When implementing new enterprise software such 
as SAP®, Oracle® or other ERP, HR, CRM, PLM 
solutions, a company’s data stewards must decide 
what data to migrate from their legacy systems 
and what data to retire. They must determine 
what data needs to be maintained to satisfy legal 
requirements and whether the quality of that data 
is sufficient. In the midst of implementation and 
ongoing business processes, very few companies 
have the time and expertise to determine if their 
migrated data will properly support execution of 
critical business processes, or what we refer to as 
having Business-Ready Data™. 

Data quality is an ongoing concern whether a 
company is involved with a migration or not. Once 
embedded in the system environment, bad data 
negatively affects business processes and drags down  
corporate performance. Without understanding the  
nature of the problem and undertaking compre-
hensive remediation, companies are setting them-
selves up for data-induced disasters. 

To avoid botched migrations and long-term data 
quality issues, many companies turn to BackOffice  
Associates® to help them better understand the 
quality, volume and complexity of their data. The 
first step is a BackOffice Associates Data Audit™. 
With the fact-based and measurable results gained 
from the Data Audit, companies can mitigate data-
related business risk and project delays.

BackOffice Associates recently conducted a Data 
Audit in just four days for one of the world’s largest 
beverage companies. The data assessment revealed 
that approximately 40% of the materials, 70% of 
the vendors and 75% of the customers in its system 
were inactive. For the first time ever, the company  
had access to these key metrics and quickly realized  
excessive data accumulation was impacting business- 
process performance. BackOffice consultants then 
helped the client achieve optimal configurations 
for business use by module. They recommended 
an 84% reduction in material codes, a 73% reduc-
tion in product hierarchies and a 99% reduction in 
customer terms.

A BackOffice Associates Data Audit provides a quick  
and robust insight into a company’s data. A Data 
Audit can help jump-start a migration project, 
identify critical data quality issues and metrics that 
help drive executive support, or simply as a way for 
a company to deep dive into data-related business 
problems. With a Data Audit you can:

•  Quickly understand the impact of data quality  
on business processes 

•  Highlight existing data quality, complexity and 
volume in any source system

•  Use actionable reports and fact-based metrics to 
design and implement near-term remediation plans  
for mapping, data cleansing and configurations 

•  Build or support a business case for initiating  
a data migration or data governance solution
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Leveraging 16 years of BackOffice Associates® 
enterprise software experience spanning all data 
objects and business process models, a Data Audit™ 
helps executives and project sponsors gain an 
immediate understanding of data quality, volume 
and complexity. It will better define the scope of a 
project, alleviating potential delays in the timeline. 
It also ensures you have Business-Ready Data™ 
when you go-live, eliminating any business-process 
interruptions.

Unlike traditional assumption-based methods, internal  
efforts or software proof of concept engagement, a 
Data Audit is an impartial, non-disruptive third-party  
analysis. It provides fact-based and measurable 
results quickly, reducing risk for both the project 
and the business while accelerating the pace  
of implementation.

The actual audit is an intense, short-term engage-
ment — usually conducted within one week  
(depending on scope) — during which a knowl-
edgeable BackOffice Associates team of experts 
creates a detailed map of your data and how  
it relates to your specific business processes.  
A BackOffice Data Audit engagement includes 
relevancy rules, mapping rules and over 1000  
comprehensive reports. 

These Data Audit reports allow the business to 
better understand the data quality issues within its 
system. Reporting is tailored to each client’s needs, 
leveraging the extensive BackOffice content library 
of over 10,000 callable elements. 

BackOffice Associates Data Audit reports identify:

•  Data quality, volume and complexity, which  
is critical for project scoping

•  The active data that should be in scope for  
the project

•  The inactive data that needs to be properly 
flagged or deleted in the source system

•  Source data issues and problems that can cause 
system load errors

•  Missing, incorrect or unusual data values

•  Duplicate records within a source or across 
sources

•  Distribution frequencies of common configu-
rations (for example, payment terms, account 
groups and material types)

•  Any conflicts and gaps in the data

The fact-based, actionable reports and results  
can be remediated immediately after the final 
presentation with BackOffice consultants providing 
accurate recommendations for:

•  Mapping

•  Data cleansing

•  Configuration considerations

Fact-Based Measurable Results

No Impact on Production Environment

BackOffice Associates® conducted a Data Audit™ for 
a large international organization. The source system 
was in Australia, the BackOffice Data Audit team was 
in Denver, Colorado and the PMO was in Europe. 
The data extraction had to be carried out over the 
customer’s wide area network from Australia. 

BackOffice was able to conduct the data extraction 
without affecting the customer’s network. BackOffice 
will not have an impact on a customer’s production 
environment when we connect to their source systems.
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A Data Audit™ provides a rapid analysis of all data, and quickly maps relationships between target systems  
and current business processes. This real-time data analysis accurately describes the true scope and  
complexity of the implementation. When completed, the BackOffice Associates® Data Audit provides  
a complete understanding of data complexities and issues delivering an accurate assessment of implica-
tions and risks. 

A Data Audit highlights key data hot spots and critical areas, enabling effective resource planning and allocation.  
Business relevancy focuses efforts on the data that drives business processes. BackOffice uses its unmatched  
data experience and repeatable methodology to reveal gaps and complexities quickly and accurately. 

This proactive process quickly identifies risk areas early in the project, enabling rapid remediation using 
a proven BackOffice methodology. A Data Audit reduces costs and risks caused by data-related business-
process interruptions while delivering an immediate ROI with an affordable price.

A Data Audit provides a business-focused, inside 
look at your data with tangible results in relation to  
business process, relevancy and Enterprise Appli-
cation Software (EAS) configuration. It provides the  
information necessary to understand the data quality,  
relevancy and scope for your quality initiatives. 

The BackOffice Associates Data Audit is the catalyst  
for data migration and data governance projects. For  
data migration, an audit will address the overall 
health and relevancy of your legacy systems when 
moving to your new enterprise software such as 
SAP®, Oracle® or other ERP, HR, CRM, PLM envi-
ronment. The information provided is fact-based. 
It can be addressed immediately while also sup-
porting the business strategy and scoping guidelines  
for the data migration. For data governance, a Data 
Audit will give insight into the quality of your sys-
tem environment. This information can, in turn, 
provide you a business case to initiate a short-term 

data cleansing effort followed by a long-term data 
governance approach. If data cleansing is deter-
mined to be the best course of action, BackOffice 
Associates can quickly and easily accomplish the 
task with automated processes and web-enabled 
collaborative applications. 

Typically a five-day engagement, a Data Audit 
helps companies better understand the quality of 
their data. From this, they can build a business 
case that supports data as a critical success factor 
for the business initiative defining and driving  
a successful project. 

BackOffice will work with your project team to 
determine the selected legacy source systems to be 
analyzed. BackOffice will also use the modules and 
systems planned for implementation when conducting  
the Data Audit to ensure the proper data is analyzed  
for the target modules.

Rapid Real-Time Data Analysis
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A Data Audit® provides fact-based and measurable 
results by connecting to your source data quickly, 
mapping to your target system, analyzing your data 
and providing actionable reports.

This repeatable audit model — driven by agile 
technologies, a proven methodology and experi-
enced BackOffice Associates® consultants — gives 
companies insight into the state and readiness 
of their data; providing them with the data’s true 
scope and complexity.

Real-World Scenario

To get a better idea of how a Data Audit works,  
let’s take a look at a scenario based on an actual 
BackOffice Associates Data Audit engagement with 
a company migrating from one major ERP system 
to another major ERP System. 

Using the BackOffice technology and methodology,  
BackOffice consultants extract all rows and all 
columns of master and transactional data from 
SAP and Oracle the day before the start of the  
Data Audit. The extracted data is brought into the 
BackOffice staging area for analysis. 

Without specifications or spreadsheets — just by 
looking at the data — the BackOffice consultants are  
able to analyze the data and use it in a format to:

•  Link the business processes to the data requirements

•  Input data facts into the business process  
and requirements 

The audit has minimal impact on the business  
users because BackOffice consultants provide  
questions on specific topics and do the majority  
of the up-front work themselves. 

The audit process extracts and profiles over 700 
tables. BackOffice consultants create over 150 
company-specific data quality reports along with 
the library of standard BackOffice data quality 
reports. Most reports are actionable immediately 
while others need further clarification and study.

The Data Audit findings are delivered in a Microsoft®  
PowerPoint® presentation with embedded reports 
in Microsoft Excel® spreadsheets. They can be read 
easily, analyzed and passed to relevant stakeholders.  
Figure 1 below displays an example of a report on 
Customer data.

Business-Focused Analysis  (Continued)

Figure 1

Count File Comment Implication

501 Duplicate customer based on name  
and address

Potential issues selecting wrong customer leading to future  
business issues

1,261 Informal use of customer name Customers need investigation — potentially need to be marked  
for deletion

63 Customer with credit limits of 100K and AR 
sum GT 100K

Business controls not being followed, credit limits not appropriate  
or current for customer

1580 Total line items exceeds credit limit Business controls not being followed, credit limits not appropriate  
or current for customer

4 Customer on a sales order that does not exist 
in the customer master Unable to complete sale / will not convert during migration

3 Customers inconsistently marked for deletion Customers need investigation to determine whether they are  
candidates for migration

7,461 Customer address component missing Potential Interruption in business process, incomplete customer 
information / issues with record conversion
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Figure 2

The findings of this analysis highlight data “hot spots” and complexities that need to be addressed for specific  
project implementations, and provide recommendations for data mapping, cleansing and configurations. 
Users can drill down further into the results by exploring the referenced Microsoft Excel™ files.

The BackOffice Associates® Data Audit™ engagement provides fact-based, measurable results regardless  
of the source system. A Data Audit can work with any data source, illustrated in Figure 2.

In addition to data quality improvements, BackOffice consultants also suggest ways to help lessen the 
possibility of business-process interruptions at go-live with automated testing and business validation 
between transactional data and master data.

Table 1 shows some high-level metrics discovered throughout the course of the Data Audit.

Table 1

High Level Metrics from Data Audit

Data Activity Definition Total Active Inactive

Item 
Item activity defined by any POs or SOs within the last 18 months, 
items in inventory, having a BOM component or newly created 
items (last 30 days).

242,700 191,984 50,716

Customer
Customer activity defined by sales orders in the last 18 months, 
open AR or had been created in the last 30 days. 

674,561 60,075 614,486

Vendor
Vendor activity defined by purchase orders and payments  
within the last 18 months, open AP and newly created vendors 
(last 30 days). 

77,401 19,511 57,890

SAP®

ASW (FR)

MAPICS (FR)

DATA ASSESSMENT FINDINGS

JDE Oracle®

Siebel

• Business Relevant
• Business Ready
• System Ready

Legacy App
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About BackOffice

BackOffice Associates® is a worldwide leader in data migration and information governance solutions 
with a concentration on enhancing data quality. In business for 16 years, it is a global corporation head-
quartered in Massachusetts with additional offices in the US, Europe, Asia, India, Australia and Mexico. 

Its products and services address the needs of  
business and IT users seeking to unlock the value  
of their data assets. Whether monitoring ongoing  
information quality or executing the most complex  
data migration and data governance initiatives,  
BackOffice makes sure its customers have Business- 
Ready Data Every Day™.

For more information

Establishing and maintaining data quality is a business-critical activity. A BackOffice Associates® Data Audit™  
provides a holistic view of data quality and reduces business risk and data-related project delays by providing  
fact-based and measurable results quickly. To fully explore how BackOffice Associates, LLC can help your 
organization or to schedule a Data Audit, visit www.boaweb.com or email info@boaweb.com.

We Know Data™

BackOffice Associates conducted a Data Audit™ at a 
global manufacturer headquartered in the US. After 
completing the audit, BackOffice presented the results 
to the customer’s global operations team. During 
the presentation, the BackOffice team identified 37 
data objects with certain bad conditions. A manager 
from Europe had been unaware of such bad data and 
thought that the procedures they had in place would 
prevent such conditions.

That moment clearly demonstrated to the customer 
that BackOffice knew what it was doing. BackOffice 
was able to demonstrate through the Data Audit 
process that we have people who know about the data, 
who can go in and look at it and know what relation-
ships there ought to be.
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